SERVICES AVAILABLE

e CLASSROOM TRAINING

e ONLINE TRAINING

e SELF-STUDY TRAINING
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e PROVIDED ON TRAINING
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PRIMAVERA P6 ADVANCED COURSE

This two-day course provides in-depth Learning Outcomes:

project management training in - Modify projects using advanced
Primavera’s client/server- based functionality.

solution. Building off skills learned in the - Analyze projects using earned value.
Fundamentals course, the Advanced - View Primavera data in other
course covers advanced subjects such applications ie MS Excel.

as earned value analysis; updating

baselines; and scheduling options. Pre-requisite: Fundamnetals Course
Hands-on workshops enable

students to apply skills learned Course Length: 2 days

throughout the course.

PMI PDUs: 10

Fax 086 515 1245 WWW.SYNERGYPROCON.COM
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Activities projects consulting
= | Activities Projects

A = Layout: Clagsic Schedule Layout Fitter All: Critical
1 Activity ID Activity Name Criginal | Start Finish Total Float| Longest Critical 2018 :
Duration Path |Mar |Apr May|Jun | Jul |Aug |Sep| Oct |NU\|‘|DE.‘C Jan |Feb|Mar |Apr|May|Jur
B PIPELINE 232 | 06-Apr-18 0
.-.:. = GENERAL 232 08-Apr-18 25-Feb-19 0
' A1110 | Notice to Proceed 0 06-Apr-18 ] v ™ Motice to Proceed
£l £1120 | Start Project 0 06-Apr-18 1| W ¥ Start Project
i 41130 | Project Complete 0 25-Feb-19 I v # Project Complete
. -|  ENGINEERING 60 06-Apr-18 28-Jun-18 0
A1100 | Designing 45| 06-Apr-18 | 07-Jun-18 0 v v Eesigning
A1170  Procedures 60 06-Apr-18 | 28-Jun-18 0 |7 |7 Procedures
-| PROCUREMENT 60 Z7-Apr-18  18-JuHi8 0
By A1140 | Pipes 80 27-Apr-18 | 18-Juk18 0 W v I Pipes
7 = PIPELINE CONSTRUCTION 167 08-Jun-18 23-Jan-15 0
- 41010 | Bending 30 08-Jun-18  19-Juk1g I v B Bending
B 41020 | Stringing 50 22-Jun-18 | 30-Aug-18 0 W [ BN Siringing
— A1030 | Welding 70 08-Juk1& 11-Oct18 I v v I 'felding
| | amd0 [mpEmDT | 30l14sep13[250et1s | ol @ | @ | B NDEMDT
& A1050 | Trenching 70 25-Sep-18  31-Dec-18 0 v v I Trenching
" A1060 | Lowering In 70 09-0ct-18  14-Jan-19 0 v v I Lowering In
A1070 | Backfiling 70 23-0ct-18  28-Jan-19 0 |7 |7 I Backfiling
= COMMISSIONING 20 25-Jan-13 25-Feb-15 0
A1080 | Testing 10 28-Jan-19 | 11-Feb-19 A v B Testing
41000 | Commissioning 10| 12-Feb-19 | 25-Feb-19 A 7 B Commissioning

SERVICES AVAILABLE PRIMAVERA P6 ADVANCED COURSE
OUTLINE
« CLASSROOM TRAINING

Day One: Day Two:
* User Defined Fields and Global * Duration Types.
Change. « Calculating Percent Complete.
e ONLINE TRAINING « Advanced Scheduling. - Earned Value Analysis.
* Importing and Exporting Data. * Resource levelling.
» Transferring Data Between Primavera « Activity Usage Profile and Spreadsheet.
and Excel. « Analyzing Resources and Costs.

» Updating Baselines.

e SELF-STUDY TRAINING
* Progress Reporter.
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